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Common Characteristics of Successful 
Lake and Watershed Programs: 

(per limited observations by RMT) 

ÅHave a purpose (defined goals) 
ÅHave dedicated and enthusiastic leadership 
ÅHave a plan 
ÅHave more than one group of constituents 
ÅHave a home (institutional) 
ÅHave  been around for a while (longevity) 
ÅHave both short term and long term goals 
ÅHave relatively stable funding (membership dues, 
ŀǎǎƻŎƛŀǘƛƻƴ ŦŜŜǎΣ ǘŀȄ ǊŜǾŜƴǳŜǎΣ ǳǘƛƭƛǘȅ ǎǳǇǇƻǊǘΣ Χύ 
ÅAre not afraid to include new groups or adopt new 

approaches  



Bloomington 

Source: 

Illinois State Geological Survey 



Bloomington, Illinois Water 
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Protection Program 

Goals 
Å Improve water Quality 
ÅReduce sediment inputs 
ÅExtend useful life of the 

reservoirs 
ÅReduce occurrences of 

algal blooms in the 
lakes 

Å Improve recreational 
opportunities in the 
lakes 
 

Water Supply Characteristics 
Å2 reservoirs 
Å110 square mile drainage 

area 
Å>80% agricultural land use 
ÅTributary streams regularly 

exceed the 10 mg/l nitrate-
N standard 



Leadership 

Can take many forms 



ά²ƘŜƴ  ǘƘŜ ǎƘŜǇƘŜǊŘ ƛǎ 
on fire, the sheep feel 
ǘƘŜ ǿŀǊƳǘƘ έ  

 
-traditional saintly saying 



Leadership is provided by: 
Private landowners, Producers, SWCD, NRCS, IEPA,  IDNR, ISU, U of I, 

McLean County, City Council, TNC, EDF, ILMA and many others 




